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In this dissertation, the researcher has three objectives: (1) to study the
performance of Thai police patrol officers; (2) to investigate problems and
obstacles confronting these officers; and (3) to present a model or guidelines
for the development of the officers.

The scope of research encompasses the performance of Thai police
officers, especially police patrol officers in the area of crime prevention and
suppression. Stressed also are concepts that police officers can use in

performing their duties. The target area for investigation is Bangkok
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Metropolitan Police Division Four, an agency under the command of the
Metropolitan Police Bureau.

In this qualitative research investigation, the researcher studied various
theoretical documents produced by academics, observed performances in
actual sites, and conducted in-depth interviews with those concerned.

It was accordingly found that the performance of police patrol officers
is a major concern for police stations. Certain important characteristics
appertain to patrolling in different areas. Superiors determine plans for
patrolling. Important components are the number of sites patrolled, the time
spent in patrolling, and goals for patrolling. All police stations have the
strategy that police patrol offers are to be seen as much as possible. Check
points and points of interception are to be set up in cases of emergency. The
superiors of all police patrol officers order them to adhere strictly to the law
and regulations in carrying out their work performance.

Policing strategies are to be used for work performance. These
strategies are instilled in the officers such that they place value on
safeguarding the lives of residents and treat them equally.

At present, police patrol officer performance is cyclical in that it
involves repetitive processes. The cycle commences with muster, counting
those present, and then checking attire and weapons. Next police patrol
officers are given directions as to what policies to follow in response to the
current crime situation in the areas patrolled. Thereupon the officers are

released such that they can carry out their duties in the time frame allotted.
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Findings regarding various problems and obstacles confronting these
officers in carrying out their work performance duties are as follows:

1. The patrol work budget is insufficient when it comes to the
management budget. In all police stations, administrators do not have a
budget sufficient for maintaining and enhancing buildings and for purchasing
equipment, guns, bullet proof vests, and flashlights in addition to necessary
equipment for police station use. The development budget is insufficient for
making improvements in information systems, communications, and closed-
circuit television (CCTV) installation. The work performance budget for
police patrol officers is insufficient to the degree that officers must use their
own funds in purchasing materials required for their own work performance.
These include desks, chairs, paper, pens, guns and bullets. In conclusion,
budgets overall are inadequate and insufficient as is already well known.

2. There is inadequate manpower for patrolling work performance. The
number of officers required for each round of patrolling does not suffice in the
areas patrolled when compared with the needs of residents, the number of
genuine residents, and the hidden population. Severe problems occur when the
officers are faced with incidents to which they cannot respond even in cases
of emergencies or when incidents occur simultaneously in many areas. Plans
for handling situations are also outdated. Similar plans are used with the only
changes being the changes in the names of officers.

3. The performance of police patrol officers is currently mainly

responsive to the projects ordered by superiors to be carried out in practice.
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The officers are given assignments which must be accessed everyday through
channels of communication provided by I-phones, Line and Facebook. When
new projects are added, the old projects are still not curtailed. Therefore, the
workload increases to such a degree it cannot be handled. New projects are
not generated in tandem with exact budgetary specifications and support.
While there is an augmented workload, at the same time station administrators
and officers become increasingly indebted. Often other methods are used to
cover costs, including often coercive written or verbalized demands for funds
from private sector entities. This state of affairs leads to the passing of under-
the-table money from the entities to the officers and other forms of corruption.

4. The training system is of poor quality. The reviewing of training
policies is not undertaken. Once police officers graduate from the Academy,
there are few opportunities available for retraining. The same officers are
repeatedly selected for retraining. Training is time consuming and the
majority of those retrained see the retraining as a waste of time and resent the
fact that the retraining usurps the time they need for rest and relaxation.

5. Centrally-directed policy focuses on the quantity of officers at the
expense of their quality. Therefore, the time allotted for training at the
Academy is lessened. Fresh graduates are put to work too quickly, thereby
placing an added burden on police stations to which these new officers are
assigned. If newly graduated police officers have good mentors, it is
beneficial to the organization. If the mentors are not good, great problems

arise, problems exerting detrimental and adverse effects on the general public
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which at the same time detract from the overall image of police patrol
officers.

Findings are as follows:

The model and guidelines developed by the researcher for appropriate
development have three aspects: the budgetary system; equipment and tools;
and the structure of manpower.

A proper development of the budgetary system is of utmost priority.
The starting point must be the allocation of a realistic developmental budget.
Long-term planning should be instituted. Projects and activities should be
presented to superiors accompanied by justifications showing the reasons and
necessities for proposed projects. In addition, steps should be taken to cancel
projects for which there is no budget, which cannot meet objectives under
present conditions or which were broached without taking into consideration
all of the factors necessary for their full instantiation.

In regard to the development of equipment and tools, it is now known
that police officers do not have sufficient equipment and tools. However,
there is no procurement process for obtaining this equipment and these tools.
Police officers, therefore, have to provide themselves with this equipment and
these tools by using their own funds. Vehicles are outdated. Necessary tools
are insufficient for providing appropriate responses to certain situations, as
was seen above. In order to expect crime prevention to be successful and

effective, missions must be sufficiently supported.
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Manpower structure has been developmentally problematic for a long
time, especially in regard to appointments to positions and transfers.
Manpower is insufficient. It is only just to officers to take into account their
complaints in this connection. This is a major factor of significance no less
than others.

In work performance, it is essential that there are a sufficient number of
officers able to carry out their duties in a complete and equal manner. For the
sake of maximum benefits for all concerned human resources must be
developed. Personnel in work units should be treated equitably when having
to shoulder work load when assigned to particular areas. The handling of
transfers and appointments must be appropriately handled in a manner that
has hitherto not been the case.

Overall, many details appertain to the work performance of police
patrol officers. Work performance reflects Thai society, culture, and lifeways
and changes must reflect Thai society as it is constituted.

The researcher would like to proffer the following recommendations:
Recommendations for the implementation of research findings:

1. A proper budgetary system should be developed. Standards in
accordance with which police officers are assured they will have adequate
equipment and tools for their work performance, especially standardized
sidearms and bullet proof vests for all officers. Officers should be able to
benefit from training with their suitability for training procedurally

commensurate with their performance as judged by the same standards.
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Communication systems must be modernized, stable, and capable of allowing
residents to report incidents in a fashion such that rapid response is
guaranteed.

2. The system of crime prevention and suppression must be enhanced
so as to meet international standards. The aim must be to ensure public safety
without surcease. Manuals for members of the general public and tourists
should be drawn up so that the latter shall be informed of the details of the
work performance of police officers. Public relations media should be
prepared. Television commercials and billboards should be made and erected
when conducting campaigns in certain areas. Efficient measures or projects
should be increased for fostering cooperation with residents. Residents should
be provided with the information required to grasp how policies are developed
by indicating the steps they must take to understand police performance.
However, this should be done in a manner that does not burden officers with
excessive demands on manpower and resources.

3. A process should be set up for selecting and developing personnel.
Political intervention should be decreased. Police patrol officers will work
efficiently if they are not dependent on politicians, private agencies, or the
people sector. Police officers at all levels should be encouraged to develop
necessary skills, knowledge and capabilities in order to improve and make
more efficient their work performance, especially in developing skills in using
computers and smartphones. This will ensure more efficient use of equipment.

Skills in international languages (English and Mandarin Chinese) should be

(17)



enhanced as well as in the languages of the ASEAN countries. Thailand is a
country receiving many tourists and there are also a large number of foreign
workers in the country. Police officers have many opportunities to encounter
and interact with foreigners and should be accordingly prepared.

4. Cooperation with other work units and sectors should be sought such
that holistic integration can be brought about, which in turn should facilitate
changes and the solving of multi-dimensional problems.

5. Work performance system should be developed as based on policy
standards informed by major strategy initiatives taken by superiors.
Overlapping missions or missions without budgets should be reduced. Work
should be appropriately assigned by reference to the expertise and experience
of individual police officers so as to encourage work motivation and
efficiency.

Recommendations for the development of police patrol officers are as
follows:

1. The development of police patrol operations should reflect the
patterns found in successful countries. Plans and methods should be adapted
for use, though not taken over without thorough consideration. Police
operations in other countries have their own historical, cultural, and social
backgrounds. Efficient performance is mainly based on overall political
consensus. Public sector policy is vertically enforced and this state of affairs
greatly affects the national agenda in accordance with which police officers

receive their orders. Police officers must act in a manner showing cooperation
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with this state of affairs. An example of this is how a national agenda directs
the relations between the police and local communities. Policy is promulgated
in conjunction with enforcement of the law and the reinforcement of certain
values on the part of the police in these communities. Residents are
encouraged to assist police in the arrest of wrongdoers for committing petty
offences. Residents are encouraged to adopt preliminary measures conducive
to the prevention of crime. Police patrol officers change roles by virtue of
lending appropriate support using their equipment and tools. Police officers
provide assistance to residents and to volunteer police in the communities in
crime prevention endeavors. In such cases, the police patrol officers are not
exclusively dependent on support from the private sector. By directly working
with community residents, they enhance the level of safety for local
communities. If Thailand becomes known as a safe country, then the tourist
trade will be enhanced and the economic results will be certainly beneficial to
the country as a whole.

2. Law and regulations applied to the work performance of police
officers should be improved, amended, or abolished in the case of both
outdated substantive and procedural laws, inasmuch as they present obstacles
to effective work performance. The law should provide basic principles
guiding police officers in the methods they use. Therefore, development of the
law should be continuously undertaken in the light of changes in social
conditions, politics, and technology to meet the threat of continuously

evolving new forms of crime.
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3. At present, police patrol officers perform work with attention much
more strictly paid to community relations than was the case in the past.
Public relations media and news offices play a role in police work. As such,
they and the general public become interdependent.

In their position as enforcers of the law, police officers play a role in
maintaining the sacredness of the law and taking care of residents in fulfilling
their duty as guardians of public peace. They are similar to a scale that needs
to be constantly balanced. Guidelines for the development of police officers
depend on the policy of rulers and the government which promulgate
guidelines for their work performance. If government policy focuses on
maintaining the sacredness of the law, police patrol officers will strictly
adhere to their duties and fully enforce the law. If government policy tends to
encourage compromise and to pay close attention to the needs of citizens to a
greater extent than the requirements of law enforcement in the strict sense,
then the performance of police officers will therefore tend to be based on
interdependence as had been previously practiced.

The researcher would like to proffer recommendations for future
research as follows:

This study is concerned only with Thai police patrol officers at the
Bangkok Metropolitan Division Four, Metropolitan Police Bureau under the
jurisdiction of the Royal Thai Police. Future research should be conducted on
guidelines for developing other fields of work involving Provincial Police

Regions in the provinces. Such a study may well lead to the discovery of other
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interesting guidelines and different findings that can be compared and
adjusted so as to become appropriate to the development of newer guidelines

in the future.
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