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ABSTRACT
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In this dissertation, the researcher studies the privatization of state prison
management in the United States of America (USA), the Commonwealth of
Australia (Australia), and Japan, as well as the factors influencing the degree
of success of privatization in these three countries. The researcher also
studies attempts to modify these factors such that guidelines for the successful
privatization of state prison management can be framed for Thailand.

In collecting germane data, the researcher conducted in-depth interviews
with foreign experts in addition to conducting focus group discussions with

administrators of prisons and correctional institutions.
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It was found that privatization in the USA and Australia shared a certain
dimension in respect to the terms of Design, Construct, Finance and Manage
(DCFM) agreements or contracts. In Japan, however, differences were found,
since agreements or contracts were cast in the Private Finance Initiative (PFI)
form in which a state project is operated using private capital.

In regard to policy and legal issues, the federal government in the USA
has clearly promulgated laws regulating private prisons. This is similar to
Japan in which laws accommodating the privatization of prison management
have also been promulgated. In Australia, however, no specific written law
regulating the privatization of prison management has been promulgated.
Nevertheless, in Australia, practical guidelines for rehabilitating offenders
have been issued.

Concerning personnel or practitioners in private prisons, the USA
directly recruits new correctional officials at the administrator and practitioner
levels without having recourse to the existing federal or state prison systems.
This is similar to Australia in which new personnel are recruited with stress
placed on counsellors (from agencies staffed by counsellors). In Japan, the
recruitment of new personnel focuses on semi-ofticials, who provide assistance
in certain types of state prison work.

In regard to the mission or job description, private sector operations
emphasize rehabilitation in which concern is evinced with altering the habitual

behaviors of inmates rather than simply controlling prisoners. The mission
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involves operations in which food is provided, health care is given, and vocational
training instituted.

The researcher would like to proffer the following recommendations:

The privatization of state prison management should be carried out for
the whole prison system when drawing up DCFM contracts. Such a model
may well not be suitable for Thailand. An appropriate model would allow the
private sector to participate in prison management through transferring certain
operations to the private sector (contracting out). These operations would
engage education, the psychological conditions of prisoners, programs for
rehabilitating offenders, providing the means whereby vocational skills are
developed et cetera. Private sector personnel working in Thai prisons should
include counselors (staff from counseling agencies) as in the case of Australia.
State prisons in Thailand do not currently have personnel who provide

treatment for inmates.
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