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In this dissertation, the researcher examines factors influencing the
management of contracts for government construction projects. These factors
generate problems in the aspects of quality, duration of projects, and
construction costs, as well as for those concerned with the projects.

This study is limited to the principles of contract management as
derived from the Regulations of the Office of the Prime Minister on
Procurement, B.E. 2535 (1992) and its amendments, which in themselves
have become indirect obstacles in managing government construction projects.

The researcher also investigates the principles of private sector
construction project management so as to provide supplementary and more

appropriate principles of contract management in the public sector to the end
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of increasing efficiency in construction projects and lessening the adverse
impact of government construction projects. The results of this investigation
can then be used as guidelines for proposals geared to improving the
management of public sector construction projects.

In this mixed-methods research investigation combining qualitative and
quantitative approaches, documentation was provided by empirical evidence.
In-depth interviewing was used as a research instrument for the purpose of
formulating actual issues in the areas of inquiry.

In the qualitative phase of research, specifically demarcated
questionnaires were used in collecting germane data from each of three
groups constituting the sample population, viz., government officials, private
sector personnel, and consultants.

In the quantitative phase of research, the data collected were divided
into two parts.

In the first part, using techniques of descriptive statistics, the data were
analyzed in terms of mean and standard deviation. The factors influencing the
management of construction contracts were ranked in order of significance by
means of applications of the relative importance index (RII) technique.

In the second part, by reference to the severity index (SI), analysis was
carried out in a fashion such that it would lead to the formulation of guidelines
for adopting additional measures for improving the management of
construction contracts.

Findings are as follows:

(7)



Factors influencing the management of government project
construction contracts arose from internal factors of both the public sector as
an employer and the private sector as a contractor. The problems stemmed
from concerned officials, work documents, and work processes. The highest
proportion of problems resulted from the step taken prior to the tendering of
bids. The Regulations of the Office of the Prime Minister on Procurement as
amended did not constitute a direct obstacle even if it did become an indirect
obstacle. The intent of the Regulations resulted in management difficulties
and complexities. In applying private sector management guidelines for
public sector construction projects in order to ensure efficiency, one must
commence with the first step taken at the beginning of a project. Personnel
must also have sufficient knowledge and expertise. A management team must
be continuously involved from the beginning to the end of a project.

Government management of contracts should be carried out in respect
to three aspects, viz., personnel, documents, and work regulations. Continuity
and flexibility must be adequate both in regard to processes prior to the
tendering of bids and during the construction process itself. Findings also
showed that criteria for determining median costs must be constantly
improved. Other criteria for selecting proposals at the bid tendering step must
become congruent with the draft of Sections 35 and 65 of the Government

Procurement and Supplies Management Act, B.E...

(8)
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