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ABSTRACT

Thesis Title The Competencies of Employees in Model Areas of
The Institute for the Promotion and Development of

Good Deeds in Accordance with Royal Initiatives
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Academic Year 2018
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1. Asst. Prof. Dr. Wanchai Panjan Chairperson
2. Asst. Prof. Dr. Wuthipon Sakonkiat

3. Asst. Prof. Dr. Orathai Chuacharoen

In this thesis, the objective of the researcher is to examine (1) the
competencies of employees of the Institute for the Promotion and
Development of Good Deeds in accordance with Royal Initiatives in order to
develop and enhance its activities. The researcher also evaluates (2) the
competencies of employees in model areas in respect to activities designed to
promote and enhance the Institute for the Promotion of Good Deeds in
accordance with Royal Initiatives.

In this mixed-methods research investigation, the researcher employed
both quantitative and qualitative research methods.

This research inquiry was divided into two steps.
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In Step One, the researcher used the quantitative method in establishing
the competencies of the employees of concern. To this end, a questionnaire
was used as a research instrument to collect germane data from 375 members
of the sample population.

In Step Two, the researcher utilized the qualitative method in
evaluating the competencies of the employees through the use of focus group
discussions with 16 experts as discussants.

Findings are as follows:

(1) Competencies were found to be at a high level in all three aspects in
the following descending order: (i) characteristics; (ii) skills; and (iii)
knowledge.

(2) The evaluation of the three aspects of these competencies revealed
the following details:

2.1 The competencies in the aspect of knowledge were found to be
exhibited at a high level for all items. The four most important items of
knowledge are the following:

(1) Having knowledge and understanding coupled with the
belief and confidence to use the body of knowledge based on the Royal
Initiatives to solve community problems leading to major developments
conducive to improving the country;

(2) having knowledge and understanding of the body of
knowledge based on Royal Initiatives that the Institute uses as guidelines for

work performance (six-dimensions of knowledge; the principles governing

®)



Royal Initiatives and the principles of understanding, access, and
development);

(3) having an understanding of basic information, ways of life,
and culture (geosocial considerations) in the areas of work; and

(4) having an understanding of principles, guidelines, ways of
carrying out work in the areas or an area-based approach based on the
guidelines set forth by the Institute.

2.2 In regard to the competencies of the employees in model areas
insofar as concerns the aspect of skills, it was found that they were evinced at
a high level for all items. The four important skills are: (1) the capabilities to
be able to adapt Institute guidelines for performance in the areas of work;

(2) the capabilities to work in rural, infertile, and remote areas and areas with
the target group of citizens having specific characteristics; (3) skills in
working with others at all levels, in all agencies, and succeeding in solving
problems together with those with whom one works; and (4) the capabilities
to correctly transmit, communicate, and coordinate activities in accordance
with the Institute’s goals.

2.3 Concerning the model areas, the competencies of the
employees in the aspect of characteristics showed high levels for all items.
There are five important characteristics: (1) face-to-face and behind-the-
other’s back honesty in regard to performing in accordance with work and
financial regulations without engaging in corrupt behaviors; (2) performing

work accurately and in accordance with rules and regulations, maintaining

©)



what is beneficial to the Institute, protecting the Institute from damage to its
possessions and from negative effects; (3) determination and intention to
perform the work assigned such that it shall be successful as determined;

(4) behaving politely, modestly, and being friendly with both coworkers and
outsiders in addition to controlling one’s emotions so as to express oneself
appropriately; and (5) acceptance of differences between individuals and
being able to change one’s ideas so as to be in consonance with situational

changes.
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